
True Digital Transformation
A leading Brewery from South Asia



How Can the Right Technology 
and Deployment Solution Keep 
Industry Leaders Ahead of the 
Pack? 

Brewing world-class beer for more than 150 years.
Home to the legendary beer from South Asia is the largest beer maker
and distributor in Sri Lanka. In addition to its exceptional recipes and
brewing process, they prides itself on bringing proven best practices,
innovation, and cutting-edge technology to its business operations

ONE
Platform for all 
business processes 
and data

True Digital Transformation



Laying the Foundation for Digital Transformation
Before: Challenges and Opportunities
• Simplify and integrate existing SAP® solution landscape
• Improve business insight and performance by giving managers access 

to live data for planning, execution, reporting, and analytics
• Improve user experiences and increase user adoption 

Why Us?
• Our extensive experience with SAP S/4HANA conversions and 

hyperscaler deployments on Microsoft Azure
• HANA Factory – A proven Package for SAP S/4HANA Conversion

After: Value-Driven Results
• Unified ERP platform that will simplify IT and provide one source of 

truth for reporting and analytics 
• Foundation to support existing and future enterprise applications 

and data, including the SAP Fiori® user experience
• Ease of adoption for new functionality and process innovation, such 

as live materials resource planning

With SAP S/4HANA, we are 
developing a scalable 
infrastructure while leveraging 
SAP software capabilities to 
improve speed, performance, 
agility, and process efficiency
and become a data-driven 
organization. Having proven 
partner-packaged solution 
helped us design a 
transformation plan together 
with SAP.

- Head of IT
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